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Executive Summary

The introduction of the busking and street entertainment licensing regime in Westminster aimed to
strike a balance between supporting performers and addressing issues related to noise, obstruction,
and inappropriate locations. The Policy recognises the diverse nature of busking and street
entertainment and aims to enhance the city's public spaces while considering the concerns of
pedestrians, residents, and businesses.

As part of the commitment made by the Council, a review of the Licensing Policy was undertaken
after one year of the scheme's operation. This report outlines the approach taken by Officers for the
review, including engagement with external stakeholders and data collection. The findings of the
review present potential options and recommendations for the Council's consideration.

The review process involves several stages, including an internal officer review, engagement with
stakeholders, consultation through the Council's policy and scrutiny process, and the publication of
formal proposals for statutory consultation and adoption.

During the review process, officers engaged with key stakeholders, conducted targeted engagement,
and analysed available evidence. The data indicated a generally positive uptake of licenses issued by
the Council during the two years of operation. However, there was a notable increase in complaints
related to busking and street entertainment, primarily concentrated in specific areas of the city, with
a significant number of repeat complainants.

Compliance and enforcement

Stakeholder engagement revealed several issues with maintaining compliance and enforcing against
illegal performers within the scheme. Non-compliance and illegal activity were particularly prevalent
in Leicester Square and Covent Garden.

The original intention of the scheme was to have a light-touch approach, emphasising self-regulation
based on a code of conduct. Buskers and street entertainers expressed their desire to continue self-
regulation, while businesses and residents were primarily concerned with noise nuisance and
obstruction. The proposed scheme, which aimed to strike a balance between self-regulation and
designated pitch locations, was considered appropriate. The low licence fees were set to facilitate
busking and street entertainment without being a financial barrier, although they did not cover the
full costs of running the scheme for the Council.

The licensing scheme and associated policy aimed to address concerns and enable effective action
against non-compliance and illegal busking and street entertainment. However, challenges have
arisen, particularly regarding compliance and enforcement. Council officers have faced difficulties
enforcing against illegal performers without police support, and officer safety has been a concern
due to threats and abuse from illegal buskers and street entertainers, as well as hostile audience
reactions. The police, although key partners have been limited in their support due to other pressing
priorities. As a result, there has been a rise in illegal activity since the easing of Covid restrictions and
the return of high footfall. Council officers have collaborated with the police to carry out
enforcement actions, resulting in some positive outcomes. Additionally, a prosecution was pursued
against an illegal busker, which led to a conviction, although the fine imposed by the court was
relatively low.

While the review primarily focused on the effectiveness of the Licensing Policy, the issues stemming
from non-compliance and illegal behaviour by buskers and street entertainers were consistently



raised by all stakeholders. Based on the review and engagement conducted, council officers
acknowledge the need to evaluate the cost and resource implications of addressing persistent non-
compliant and illegal buskers and street performers. The limited resources available to the council,
financial constraints, and the importance of prioritising higher-risk and essential functions must be
taken into account. The commitment of the police, who prioritise other policing issues in the West
End, would also be crucial in effectively addressing these concerns. Despite these challenges, there is
a clear consensus among businesses and residents to maintain the scheme, as it has proven effective
in mitigating local issues such as noise and obstruction in certain areas of the city.

Leicester Square

The review has identified Leicester Square as a specific case study due to the persistent challenges
related to noise nuisance and non-compliant or illegal busking and street entertainment. Managing
noise from outside performances is particularly difficult in Leicester due to its architectural design,
high buildings, and the positioning of adjoining streets. The layout of the square can cause the wind
to carry noise further and some buildings facades act to redirect noise toward certain buildings,
particularly those along the East side. The issue of noise nuisance is further amplified by the high
demand for the Northeast pitch in Leicester Square. When multiple licensed performers seek to use
the pitch, they may increase the volume of their performances to attract larger crowds and generate
income.

Based on the review findings and the identified challenges in Leicester Square, it is recommended to
initiate a collaborative approach involving representatives of buskers and street entertainers,
businesses, and the Council. The aim would be to collectively explore and implement strategies to
mitigate the noise nuisance associated with the pitch in question.

However, it is also recommended that while the collaborative approach is underway, the Council
should proceed with the statutory process to remove amplification from the pitch. This ensures that
progress is not delayed and that measures are put in place to address the noise issues promptly. If
the collaborative approach yields positive results, the statutory process can be suspended or
terminated accordingly.

This approach allows for a comprehensive and multi-stakeholder effort to find a viable solution to
the noise nuisance, while also maintaining a proactive stance in addressing the issue through the
statutory process.

In addition to the challenges associated with noise in Leicester Square, the review has identified
issues related to the Northwest corner pitch. This pitch is designated as unamplified and is situated
away from the main north thoroughfare. However, performers are frequently found not on the
designated pitch but closer to the main north thoroughfare, deviating from the intended location.

Furthermore, the presence of illegal buskers is particularly prominent in this area, both on the pitch
itself and along the North thoroughfare of Leicester Square. This unauthorised presence not only
causes obstruction but also contributes to significant noise disturbances.

Addressing these issues requires a comprehensive approach that considers the enforcement of
regulations, addressing illegal busking activities, and ensuring compliance with designated pitch
locations to minimise obstruction and noise-related problems.

This will be particularly challenging requiring a significant investment in resources and costs as well
as ongoing support from the Police to achieve. As part of this approach, a review of the fees for the



scheme may be required to cover some of the costs associated with this scheme generally as well as
support the need for additional resourcing.

Policy Changes

Addressing Children and Young Performers it is proposed to amend the policy to clearly outline the
requirements related to the age of performers and safeguarding. The policy should restrict
individuals under the age of 14 from busking or providing street entertainment. Additionally,
applicants under the age of 18 should be required to provide parental or guardian consent.

Information should be provided on copyrighted material and royalties within the policy to clarify
that the responsibility for payment or royalties related to the performance or use of copyrighted
material lies with the busker or street entertainer. This addition will inform applicants and licensees
of this requirement.

The policy and application documentation will clearly state the ramifications for applicants who
provide untruthful statements. Emphasize the importance of providing accurate and truthful
information as part of the application process, as this information is essential for officers to assess
the applicant's suitability for holding a license.

Code of Conduct and Licence Conditions

It is proposed that a review of the current codes of conduct and licence conditions should be
undertaken and any necessary are made to ensure they remain proportionate and reasonable. It is
proposed to amend the Codes of Conduct to include provisions on the provision of truthful
information during the application process and behaviour.

There may also be a need to consider updating some of the codes of conduct and licence conditions
considering the proposed changes identified in the review. A new condition is being proposed to
specifically tackle abusive or threatening behaviour or actions that are directed towards Authorised
Officers and the Police.

Pitch Locations and Markings

The council should assess the current pitch locations based on factors such as pedestrian safety,
accessibility for disabled performers, prevention of highway obstruction, and reduction of noise
nuisance to businesses and residents. Consider moving or changing pitches that are not frequently
used or where there are issues with localised noise nuisance. Explore the addition of new pitches in
areas with significant demand or where existing pitches are often suspended due to events, e.g. in
proximity to Leicester Square and Trafalgar Square.

Undertake an assessment of the markings of pitches that have significantly worn out. Consider cost-
effective alternatives to the current versions used across the city to provide a cheaper alternative
while still maintaining visibility and functionality.

By implementing these policy changes, reviewing the code of conduct and licence conditions, and
assessing and potentially adjusting pitch locations and markings, the Council can enhance the
effectiveness and fairness of the busking and street entertainment licensing scheme.
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Introduction and Background to this review

Westminster is populated with residential and business premises close to and within
nationally and internationally recognised commercial, cultural, and tourist destinations,
creating a vibrant and exciting atmosphere. These high footfall areas are also attractive to
buskers and street entertainers, helping to create a lively and diverse street scene unique to
our city.

Busking and street entertainment is a form of evolving performance art consisting of
entertainment in a street or areas where the public commonly has access. The phrase
‘busking and street entertainment’ should be given its ordinary meaning as commonly
applied in everyday language, which can include (but is not limited to) performances by
musicians, magicians, comedians, artists, dancers, acrobats, and mime artists.

Busking and street entertainment have been and will remain a consideration for our
placemaking and public space design approaches, ensuring our city and town centres remain
an attractive experience for all. The Council continues to recognise the cultural contribution
that busking and street entertainment add to the City’s vibrancy and character. However,
there continue to be adverse impacts from busking and street entertainment in certain
locations around the city. The high number of loud or amplified performances daily meant
that residents and nearby businesses had little or no respite for lengthy periods. In addition
to the complaints received, in some areas of our city, some locations were inappropriate for
busking and street entertainment. This was because of the nature, design, and use of the
areas, which at times caused pedestrians to spill out onto roads to get past buskers and
street entertainers and their audience or impede on pedestrian flow in already highly
congested areas.

On 9th December 2020, at a hearing of Full Council a report and evidence that
demonstrated the need for the Council to introduce a Busking and Street Entertainment
licensing regime and associated Licensing Policy (the Policy) was debated. The Policy
recognised that in certain locations within the City, there is good reason to believe that as a
result of busking and street entertainment, there has been, is being, and will continue to be
an undue interference with or inconvenience to or risk to the safety of persons using a street
in that part of their area or other streets within the vicinity of that street; and /or nuisance
to the occupiers of property in or in the vicinity of a street in that part of their area. It was
therefore proposed to adopt Part V of the London Local Authorities Act 2000 and for the
designation of the areas of Piccadilly Circus, Chinatown, Leicester Square, Oxford Street,
Regent Street, Soho, Covent Garden, The Strand, Charing Cross, and Trafalgar Square to
prohibit busking in those areas apart from busking that is carried on by licensed buskers
within the twenty-seven designated busking pitches.

The Policy was intended to do more to support busking and street entertainment within the
City while reducing the undue interference or inconvenience for persons using the streets or
nuisance to nearby residents and businesses. Following that debate, Full Council approved
the adoption of the Policy, the resolution to adopt Part V (Licensing of Buskers) of the
London Local Authorities Act 2000 (the 2000 Act) to apply to the City of Westminster, and
the draft designating resolution for designated streets.

Following the resolution to adopt the licensing of buskers licensing regime, the Policy, and
the draft designating resolution (designation order) for designated streets where busking
was permitted and/or prohibited the Council was required to undertake formal consultation
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on that resolution. This consultation took place between the 10th December 2020 and 31st
January 2021. Following that consultation, a report was provided to Full Council on the 3rd
March 2021, seeking the formal adoption of the designation order following the results of
the consultation exercise. The Council agreed that the designation order would come into
effect on the 5th April 2021. The busking and street entertainment licensing regime came
into effect on this date.

The Council acknowledges the cultural contribution of busking and street entertainment
while recognising the adverse impacts in certain locations. The high volume of loud or
amplified performances caused disruptions to residents and businesses, leading to
numerous complaints. Additionally, some locations were deemed inappropriate due to their
design and usage, leading to pedestrian congestion and safety concerns. The Council aims to
strike a balance between preserving the vibrancy of the city and addressing these challenges
through effective placemaking and public space design approaches.

On December 9, 2020, the Council discussed and debated a report highlighting the need for
the introduction of a Busking and Street Entertainment licensing regime and associated
Licensing Policy. The Policy acknowledged that certain locations within the City experienced
undue interference, inconvenience, and safety risks to individuals using the streets or living
nearby due to busking and street entertainment. To address these concerns, the Council
proposed adopting Part V of the London Local Authorities Act 2000. This adoption would
prohibit busking in areas such as Piccadilly Circus, Chinatown, Leicester Square, Oxford
Street, Regent Street, Soho, Covent Garden, The Strand, Charing Cross, and Trafalgar Square,
with exceptions for licensed buskers operating within twenty-seven designated busking
pitches.

Following the change in Administration of the Council in May 2020 discussions took place
between Officers and the Cabinet Member on the scope of this review. It was agreed that
the review would fulfil the Council’s commitment made during the adoption of the regime
and policy on the 9" December 2020. The scope of this review would be limited to the
Policy. However, the effectiveness of the regime and any issues associated with its
compliance and enforcement would be considered when considering the final review report.
Whilst it is outside the scope of this report the enforcement strategy and approach to
ensuring compliance with this scheme will need to be considered in parallel.

The review is to be undertaken in four stages:

Stage | Stage title Summary of stage Completed, ongoing
or to commence.
1 Internal This stage focused on gathering input Completed October
Officer from Council teams and services which 2022
review had the role of administering and/or

enforcing the licensing regime and its
Policy or had direct interactions or
specific challenges associated with the
regime and its Policy. This phase would
also include collecting initial data sets on
the scheme's operation and identifying
previous individuals, groups, bodies, and

partners involved in the initial
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development and consultation on the
Policy for targeted engagement.
Engagement | This stage focused on targeted Completed —
and evidence | engagement to gather information and September 2022 to
gathering feedback on the scheme and the Policy, May 2023.
with external | including what had been achieved in its
stakeholders | first year and the areas which required
changes or further consideration.
Initial This stage will set out the initial findings Ongoing — June to
Review from stages 1 and 2 and consider what November 2023
findings and | the options may be to make changes to
Councillor the Policy to refine it further or make
Scrutiny to changes to address the specific issues
consider identified in the review report. The initial
next steps review findings will be consulted with
Members of the Licensing Committee
and Policy and Scrutiny Committee. The
outcome of those hearings will enable
Officers to develop formal proposals for
the Council to consider before moving on
to the statutory process of making
changes to the Policy.
Formal This stage will be subject to the findings | To commence —
proposals for | of this report and whether following October 2023 to June
the revision | Councillor Scrutiny and Licensing 2024
of the Committee consultation the Cabinet
licensing Member for Communities and Public
scheme and | Protection agrees that proposals to
Policy are revise the Policy should be consulted
published for | upon. Under the provisions of the 2000
statutory Act, the Council must undertake a
consultation | statutory process on the consultation,
consideration, determination and finally,
approval and adoption of any proposed
revisions to the Policy or associated
designation of streets/pitches.

In carrying out the initial review, Officers have considered data held by the Council
associated with the licensing regime, complaints, compliance, and enforcement. Officers
have also engaged with Officers across the Council in several Teams and Services who are
directly or indirectly affected by the busking and street entertainment licensing regime and
the associated Policy.

Officers have engaged with several key stakeholders, including street entertainers, BID’s,
landowners, and businesses who have already been involved, provided their views, or raised
complaints to the Council since the scheme’s introduction. This has taken place through
email communication and virtual/in-person meetings. Officers have also collected evidence
from key stakeholders about their views and any specific issues they have encountered with
the licensing regime and the Policy. Targeted engagement has also taken place through
online surveys.

10
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This report sets out the views and evidence gathered through stages 1 and 2 of this review
process. The findings identified within this review will enable Members of the Licensing
Committee, Policy and Scrutiny Committee, and the Cabinet Member to consider the

options that are available to them on whether the Policy should be revised and what those
revisions should or might be.

11
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Westminster’s Buskers and Street Entertainers Licensing Regime

The licensing regime for buskers and street entertainers is a relatively simple licensing
process set out in detail within the Policy. Applicants are required to make an application
for a licence in writing to the Council using the application form available online and pay the
required fee (see para 2.3 below). The following information and documents must
accompany the application:

e Name and home address in the UK. If the performer is travelling from outside of the UK
they will need to provide the address(es) of where they are staying whilst in the UK.

o Telephone or mobile number or email address to enable licensing authority to contact the
applicant without delay.

e One form of photographic ID including either a passport or driving licence. If the applicant
does not hold photographic ID, the Council will accept a birth certificate along with a
recent photograph.

e Proof of valid Public Liability Insurance (of at least £2 million).

e Declaration of right to work.

e Declaration of any previous refusal or revocation of a licence under the Westminster
Busking and Street Entertainment scheme or any other similar scheme in the United
Kingdom.

e Declaration of any unspent convictions.

e Brief description of the busking and street entertainment that will be performed and a
description of any instruments or other equipment that may be used during the
performance.

e Confirmation that they have read and understood the Westminster City Council Code of
Conduct for busking and street entertainment and the standard conditions that apply to
all busking and street entertainment in Westminster.

e Signed statement that the information provided is true.

e The following documents are optional:

e Self-declaration of Westminster Street Performers Association membership
and/or union membership.

o Self-declaration of membership of the Westminster Busking and Street Entertainment
Forum.

e Proof of student status to qualify for a discounted fee.

Since the introduction of the busking and street entertainment licensing regime on the 5th
April 2021 the Council has received 705 applications for new licences and 62 applications to
renew existing ones. The number of renewed licence applications is much lower than you
would expect when comparing other licensing regimes that require the renewal of the
licence to continue operating. However, due to the transient nature of buskers, the
seasonal trends associated with some busking, and the fact that buskers may let their
licence lapse, the low levels of renewal applications compared to new applications seem to
be a standard theme within this regime. The table below shows the number of applications
received by the Council for each financial year of its operation.

Applications received
Year New Renewal Variations
2021/22 320 13 11
2022/23 439 54 21

12



2.3

2.4

2.5

The Council, when considering the scheme, determined to set the fee at a very low level to
encourage and not dissuade buskers and street entertainers from applying for a licence. The
fee level is not set at full cost recovery. The current fee levels have remained unchanged
since their adoption:

Application Type Licence duration Fee Student (50%
discount)
New application or 1 Month £10 £5
renewal of busking
and street
entertainment
licence.

New application or 1 Month £20 £10
renewing a busking

and street
entertainment 6 Months £40 £20

6 Months £20 £10

licence including a
temporary licence*.
Variation of an N/A £20 £10
existing busking and
street entertainment
licence.

* Reference to a temporary licence means that the holder of the licence can apply, as part of
their busking and street entertainment licence for a temporary street traders’ licence, in
pursuance with Section 21 of the City of Westminster Act 1999. This section of the 1999 Act
permits a very limited sale of items associated with the performer, for example CD’s.

The fee level received for these applications is intended to contribute to the overall cost
associated with the processing and determination of applications and the monitoring of
compliance associated with the licence terms and conditions. However, the income
received is significantly less than the costs involved. For example, it is estimated that
processing and determining a Busking and Street Entertainment Licence will cost the Council
£200 per application. This figure does not consider the costs associated with monitoring
compliance associated with these licences. The Council received approximately £10k in
licence fees for 2022/24.

The Council has set out, within the Policy the circumstances when the Council may review an
application for a busking and street entertainment licence. The grounds for refusal are:

Refusal Reason Considerations including, but not limited to:
Does not meet the threshold of - Does not have a right to work.
‘fit and proper’. - Has a relevant unspent criminal conviction

which may for example include an offence of
anti-social behaviour related to busking and
street entertainment.

- Has arecord of noncompliance with the
Westminster Code of Conduct and/or Officer
instructions.

13
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- Has arecord of substantiated complaints and
noncompliance with licence terms and
conditions.

- Alicence has previously been revoked in our
city or other similar schemes.

- Information provided as part of the
application is demonstrated to be false.

Likelihood of nuisance being The type or size of performance or equipment being

caused t the occupiers of used in accordance with the pitch and performer

premises in the vicinity or users terms and conditions.

of the shared public space.

The Council has refused 4 applications for new Busking and Street Entertainment Licences in
the past two financial years (2021/22 - 1 and 2022/23 - 3 applications) in 2022/23.

The Council has the power to revoke a licence under section 39 of the 2000 Act on the
following grounds:

(a) that there has been a breach of the conditions of the licence;

(b) that undue interference with, or inconvenience to, or risk to the safety of persons
using the street, or other streets within the vicinity of the street, has been caused as
a result of the busking;

(c) that nuisance has been caused as a result of the busking to occupiers of property in
or in the vicinity of the street in respect of which the licence was granted.

The Council has not revoked any busking and street entertainment licences since the
introduction of this licensing regime.

14
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Complaints relating to busking and street performances

Since the introduction of the scheme, the Council has received 5070 complaints within the
period of April 2021 to May 2023. On average, the Council receives around 2,200 complaints
per year relating to buskers and street entertainers.

It has long been established that complaints follow a seasonal trend, peaking over the
summer months as tourism and footfall across the City increase during the day and later into
the night, as well as over the winter (Christmas and New Year periods). The highest number
of complaints were received in August 2021 (300 complaints) and January 2022 (316
complaints).

Noise remains the predominant cause of complaints associated with buskers and street
entertainers. Just over 50% of complaints (2576) were related to noise, with around 10%
relating to unlicensed entertainers or street trading. Other complaints recorded include
issues concerning obstruction, exceeding time, or other breaches of conditions. Most
complaints have come from businesses and residents.

When complaints were received, Officers would focus their attention on the areas where
complaints were being received. It should be noted that it was unusual for complaints to be
received and Officers were able to attend and act relating to that complaint immediately.
Often, upon arrival at the location of the complaint, the cause of the complaint may have
left. In some cases, complaints related to incidents had taken place, and therefore, Officers
were unable to address that specific matter leading to the complaint actively. However,
those complaints provided intelligence and built-up valuable insight into when, where, and
who may be either breaching their licence or busking illegally. From April 2021 to April
2023, Officers recorded that no further action was taken relating to that complaint on 20%
of cases, and another 20% were noted as receiving further visits and verbal warnings being
issued.

The largest number of complaints received during this period, nearly 25% - (1197)
complaints associated to buskers and street performers within the Leicester Square area.
Only around 5% (305) of complaints are situated within Covent Garden.

The graph below shows the number of complaints received by the month between April 2021
to April 2023. It shows that complaints follow a seasonal trend, peaking over the summer
months as tourism and footfall across the city increase during the day and later into the night,
as well as over the winter (Christmas and New Year periods). The highest number of
complaints were received in August 2021 (300 complaints) and January 2022 (316
complaints).

15



3.7

3.8

3.9

Number of Complaints by Month
April 2021 - April 2023
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The monthly complaints relating to buskers and street entertainers remained consistent
between April and July 2021, averaging 207 complaints per month. During this period,
government restrictions were in place, and busking and street performers were returning to
the city after being prevented from performing due to Covid19 pandemic restrictions and
lockdowns. Footfall was significantly low at that point, with many businesses still shut or
restricted in their operation.

When the Council was considering the adoption of this licensing regime and the Policy
complaint data was produced as part of the evidence base to support its introduction, identify
what the key issues were and where they were occurring. Using that same data and
comparing it with the data collected between April 2021 and April 2022. The graph below
shows the number of complaints by year and month between 2017 to 2022. Whilst some data
is missing, it again portrays seasonal peaks, but also the significant increase of complaints,
following the implementation of the scheme in 2021 and 2022, compared to previous years.

Complaints by Year, Month
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The final graph below shows the number of complaints by year between the periods of April
and December each year for 2017, 2019, 2021, and 2022. Complaints doubled from 959
complaints in 2019 to 2078 complaints in 2021, and whilst this figure has dropped in 2022, it
is still almost 500 complaints more than in 2019.
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3.12

3.13

Complaints by Year

for the period of April - December each year
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The increase in complaints associated with buskers and street entertainers following the
introduction of the licensing regime is significant. The intention for the introduction of this
licensing regime was to reduce the number of complaints as buskers and street performers
would be operating within the terms and conditions of their licences, performances by
individual buskers and street performers in any one location would be limited and any
busker or street entertainer performing without a licence would be engaged with by a
Council Officer or Police Constable, if necessary requiring enforcement action to be taken.

In considering the complaint information, conclusions as to why complaints have increased
can be drawn based on the engagement and evidence provided to the Council as part of this
review. The Covid19 pandemic restrictions were still in place when the regime was
introduced. Between April and July 2021, restrictions were being lifted; buskers, street
entertainers, businesses, workers, and visitors were starting to return to the City. Due to the
period of lockdown and that noise and other issues were significantly reduced, the return of
activity that generated any noise could have given rise to additional complaints at the time.
It is also possible that an expectation was established when the scheme was consulted up
and then introduced that the licensing regime would have a major impact on reducing the
issues residents and businesses had raised and that the Council would have the resources to
actively ensure compliance and enforce any non-compliance or illegal operators rapidly. The
Council has also made it easier for residents and businesses to report complaints associated
with buskers and street entertainers. There is a marked increase in the use of the Council’s
Report It functions on its website for this purpose.

Complaints have remained high, and in certain areas, some complainants have made a large
number of repeated complaints. For example, complaints associated with buskers and
street entertainers in the Leicester Square area is significantly higher than in any other
location in the city. The issues relating to noise nuisance from both licensed and unlicensed
buskers and street entertainers have meant that those affected (businesses) have been
repeatedly making complaints when incidents occur so that they are adequately logged.

Perceived lack of action from the Council concerning non-compliance with the licence and
illegal buskers and street entertainers has also generated repeated complaints. The reasons
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and circumstances relating to compliance and enforcement are referred to in Section 4
below.
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4.1

4.2

4.3

4.4

Compliance and Enforcement

In reviewing the Policy, Officers quickly identified that the approach and issues surrounding
compliance and enforcement had a significant bearing on the effectiveness of the Policy and,
ultimately, this new licensing regime. As compliance and enforcement appear to be a central
and reoccurring theme that has been identified across all stakeholders, Officers have set out
in this section who is responsible for monitoring and taking action associated with the
compliance and enforcement of this regime; what factors have made a significant impact
and/or hampered the Council’s ability to ensure compliance and enforce illegal buskers and
street entertainers; what action has been taken recently and what approaches are being
pursued now. Although it was felt necessary to include greater detail on the issues
surrounding compliance and enforcement of this licensing regime, the resourcing of this
function, relationships with key partnerships, and future approaches to pro-active and re-
active compliance and enforcement action will be the responsibility of the Cabinet Member
of Communities and Public Protection in conjunction with the relevant Senior Management
within the Public Protection and Licensing Directorate.

City Inspectors

The Council's City Inspectors, within the Public Protection and Licensing Directorate, are
responsible for undertaking the Council's regulatory compliance and enforcement role in
City management operations. These Officers work in shifts operating 24 hours a day 7 days a
week. They are responsible for carrying out proactive and reactive visits associated with the
Council's priorities, e.g., waste enforcement or risk-based licensed premises inspections.
However, these Officers will also be sent to respond to unplanned tasks relating to emerging
priority issues and emergencies, e.g., increased Anti-Social Behaviour relating to dangerous
unattended hire bikes on the highway to gas leaks and flooding.

Due to the significant number of complaints and issues that led to the Council adopting this
lice